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MINUTES OF VIRTUAL MEETING OF PRE-BID MEETING
Date: Thursday, 25" July 2024
Time: 11:30 PM

Name of the Request for Proposal (RFP): APPOINTMENT OF A SYSTEM INTEGRATOR FOR
DEVELOPING AN IOT &BLOCKCHAIN TECHNOLOGY BASED TRACEABILITY SOLUTION
(PILOT) IN ERI SILK (FARMER TO HANDLOOM PRODUCERS)

Request for Proposal (RFP) No: NEHHDC/A&C/ Handloom Digitalization/2022-23/35/

Ref. File No: NEHHDC/DoCBTP/HLD- Eri Pilot/2024-25/39

Tender ID: 2024 NEHHD 201636 _1, dated 16.07.2024

Brief Description of the projects/assignments: Bids are invited from the reputed System Integrator for
Developing an IoT &Blockchain Technology Based Traceability Solution (Pilot) in Eri Silk (Farmer to
Handloom Producers)

Bid Validity: 180 days from the last submission date of Technical and Financial proposals.

Tender Inviting Authority: Managing Director, North Eastern Handicraft and Handloom Development
Corporation Ltd.(NEHHDC)

Tender Published Date: 16.07.2024

Revised Last Date of Submission as per RFP

Revised Technical Opening Date:

0 Bidders Present:

a) Anil Raina, Bharuwa Solutions Pvt Ltd, Contact: anil. rama(_/bharuwasolutlons com, 9167378338
b) Rana Pegu, LW3 Private Limited, Contact: | coula logisticsw 2.com, 8811901715
¢) Akash Tathode, Sapphirus Systems, Contact Alwsapphirus.in, 957390441 1

d) Marungsha Brahma, LW3 Private Limited, Contact arungshalogisticsw3.com, 7636075620
¢) Y. RAMESH, VOLTRIO SOLUTIONS PVT LTD, Contact: ' )

9999868579
f) Chinmoy S. Goswami, RGVN, Contact: rzviho wail.com, 7086754802

g) Bhakti Vora, S.S.B Digital

h) Bedanta Kumar Goswami, SSB Digital Pvt. Ltd "bedanta(@ssbi.in, 8638979645

i)  Angshuman Choudhury, RGVN Guwahati, Contact: a1, man. Do Com, 9365496478
j) Mridula Chungkrang, RGVN, Midula20%@ cmail.comn, 9706302344 "

k) Abhinaav Saikia

1)  Ankit Rana

m) Arepalli Omsrinivas

n) Gokul Alex

o) Ishan Roy, PWC J%j:._

p) Kaushal Patel —
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q)
r)
s)
1)
u)
V)
W)

Likhitha Gadila

Nihar Uppala

Rachana Gupta

Rajen Chhetry

Rakesh Kumar Sahoo
Ravirasinh Zala

Reshma Ravikiran Deshpande

Il In Attendance;

a)
b)
<)
d)
¢)
)

Smt. Roushan Rahman, DGM (Finance)

Shri Bidyut Bikash Rajkonwar, DGM (Marketing)
Shri Jyotirmoy Choudhury, Manager, DoCBTP
Smt. Dolly Gogoi, Manager, DOHR&BD

Smt. Meghasree Baishya, Asst. Manager, DoCBTP
Shri Biswajit Thakuria, Sr. Executive, DoCBTP

12. Queries and Decisions: Enclosed as Annexure A
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Additional queries during the Pre-Bid Meeting:

The query about the type of ToT to be used and the related data capture requirements.
NEHHDC clarified that the system integrator has the freedom to choose the type of
10T, whether it be a device, QR code-based scanner, or any other electronic web-
powered control device. The IoT should be capable of recording the entire Eri value
chain using blockchain technology, capturing details from the farm to the final
product. including the farmer's name, origin, and relevant media such as images and
videos.

The query about the pilot area and the number of IoT devices to be deployed.
NEHHDC team specified that the pilot area is already defined in the RFP. They also
emphasized that the initiative will start from ground zero, requiring the collection of
all data using advanced IoT blockchain technology to ensure authenticity and
traceability.

The query about the number of farmers to be covered in the pilot. NEHHDC
mentioned that the exact range of farmers to be covered will be provided during the
implementation phase.

The query about the frequency of data updates. NEHHDC explained that the data
should be dynamic and updated as required. The number of transactions and
blockchain usage will be based on the number of farmers in the area.

The query is about the deployment of resources and the mode of operation. NEHHDC
clarified that the exercise will be conducted in the field, requiring personnel to gather
information directly from the farm level. All activities are to be carried out at the farm
level, making it a complete field-level exercise. Additionally, it will also depend on
the system integrator how they want to operate the exercise, online or offline.

Query regarding the possibility of forming a consortium between two parties is
allowed as per NEHHDC's clarification. The reference for this allowance can be
found on page 19, point (f) of the RFP. Additionally, NEHHDC explains that upto 2
associations can jointly be system integrators or in a joint venture if one of them has
an office in the North Eastern Region.

Query regarding the bidder's transaction fee. NEHHDC explains that the transaction
fee should be covered by the system integrator in terms of the public blockchain.

[Please note that for any queries related to the RFF, please send your queries to
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